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ALLIANCE ADVOCACY FOR MUSEUMS

The Alliance:  

• Monitors legislation and policy proposals

• Maintains relationships with federal agencies and congressional offices 

• Ensures museums are at the table in key coalitions throughout the year

• Makes the case on Capitol Hill and advocates directly to Congress 

• Empowers and mobilizes advocates on issues ranging from funding for federal agencies that 
support museums to charitable giving incentives 

• Provides 24/7 barrier-free advocacy tools and resources to members, museum professionals, 
and museum supporters 

Legislators do not know all the ways that museums are essential unless museum 
supporters engage in regular and on-going legislator and stakeholder education. 



ALLIANCE ADVOCACY FOR MUSEUMS

LEARN MORE

Museums Advocacy Day

Invite Congress to Visit Your Museum

Alliance Advocacy Alerts

Alliance Policy Issues

Museum Facts

Museums as Economic Engines

Museums and Public Opinion

Advocacy Resources

Alliance Advocacy 

• Museums, the vast majority of which are 501(c)(3) nonprofit 
organizations, are critical education providers, 
community centers and economic drivers in their 
communities. 

• Museums are vital economic engines, contributing $50 
billion a year to the U.S. economy, generating $12 billion 
in tax revenue to local, state, and federal governments and 
supporting 726,000 jobs annually. 

• The nation's museum community, while grateful for previous 
economic relief efforts, is facing an existential threat from 
the closures required to address the COVID-19 pandemic 
that requires major responses from the U.S. Congress 
beyond those contained in previous legislation.

https://www.aam-us.org/programs/museums-advocacy-day/
https://www.aam-us.org/programs/advocacy/invite-congress-to-visit-your-museum
https://www.aam-us.org/category/advocacy/advocacy-alert/
https://www.aam-us.org/programs/advocacy/policy-issues/
https://www.aam-us.org/programs/about-museums/museum-facts-data/
https://www.aam-us.org/2018/01/19/museums-as-economic-engines/
https://www.aam-us.org/2018/01/20/museums-and-public-opinion/
https://www.aam-us.org/programs/advocacy/advocacy-resources/
https://www.aam-us.org/programs/advocacy/
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What We Can Do… 



Advocacy is everyone’s job.

Our unified voice is powerful.

Your voice as a constituent is 

your superpower!

What do elected officials think 

of museums? 

That’s up to us.



Policy Issues Contact Congress
Invite Congress 

to Visit Your 
Museum

Introduce Your 
Museum to Your 

Legislators

Educational 
Impact Statement

Economic Impact 
Statement

http://bit.ly/AAMAdvocacyResources

Tools You Can Use Today… 



Alliance 
Advocacy Alerts

Advocacy 
Resources

Online Advocacy 
Programs

75 Advocacy Ideas 
in 75 Minutes

Communicating 
with Legislators

Getting to Know 
Legislators

http://bit.ly/AAMAdvocacyResources

Tools You Can Use Today… 





https://www.aam-us.org/wp-content/uploads/2018/04/EE-Ohio.pdf






Ways to Advocate Today

New Survey Data: National Snapshot of COVID-19 Impact on United States Museums 

New Free Resource: Download the new AAM Guide to Working With a New Congress

New Advocacy Toolkit: Speaking Up: Museum Advocacy in Action Toolkit

Now Available: Updated Guide to Election Year Activities

AAM’s full suite of Advocacy Resources, including: 

• Advocacy as a best practice for museums

• Communicating with Legislators

• Getting to Know Your Legislators

• Creating a Year-Round Advocacy Plan and much more. 

Join us for Museums Advocacy Day 2021 (Virtual) – Feb. 22-23! 

Advocacy & Lobbying Guidelines

• Lobbying Guidelines for Public Charities Fact Sheet (Independent Sector)

• Bolder Advocacy – Guidelines for 501(c)(3) Charities

• Bolder Advocacy – Yes, Nonprofits, You Can Lobby

• Bolder Advocacy – Resource Library

https://www.aam-us.org/2020/11/17/museums-losing-millions-job-losses-mount-as-covid-19-cases-surge/
https://www.aam-us.org/wp-content/uploads/2021/01/AAM-Guide-to-Working-with-a-New-Congress.pdf
https://www.aam-us.org/programs/toolkits/speaking-up-museum-advocacy-in-action/
https://www.aam-us.org/programs/advocacy/guide-to-election-year-advocacy/
https://www.aam-us.org/programs/advocacy/advocacy-resources/
https://www.aam-us.org/wp-content/uploads/2017/12/karen-witter-iha.pdf
https://www.aam-us.org/programs/advocacy/communicating-with-legislators
https://www.aam-us.org/programs/advocacy/getting-to-know-your-legislators
https://www.aam-us.org/programs/advocacy/year-round-advocacy-for-museums
https://www.aam-us.org/programs/museums-advocacy-day/
http://www.independentsector.org/resource/lobbying-guidelines-for-public-charities/
http://www.bolderadvocacy.org/wp-content/uploads/2012/06/Public_Charities_Can_Lobby.pdf
https://bolderadvocacy.org/2014/04/08/yes-nonprofits-you-can-lobby/
https://bolderadvocacy.org/resource-library/


VIRTUAL ADVOCACY BEST PRACTICES 
Tried and True Tips & Resources 

Whether meeting with legislators and their staff in-person or virtually, there are 
best practices to help ensure your in-person or virtual advocacy is effective.

Making Your Case When Meeting with Elected Officials

When meeting with elected officials, do your homework, be concise, compelling, 
specific, and honest. Share key data and personal examples and do not be shy 
to “make an ask” – legislators and staff expect you to. 

Ten Rules for Engagement

Whether connecting with lawmakers and staff virtually or in-person, always 
remember your manners, tell the truth, and treat the staff with respect. Make 
advocacy a year-round habit and reward good work when lawmakers show 
support for your museum. You can make a difference and engage your members, 
board, and staff in advocating for your museum and the field. 

https://www.aam-us.org/programs/advocacy/how-to-make-your-case-when-meeting-with-elected-officials/
https://www.aam-us.org/programs/advocacy/ten-rules-for-engagement/
https://www.aam-us.org/programs/trustees/


VIRTUAL ADVOCACY BEST PRACTICES 
New Normal – Virtual Rules of the Road

• Keep in mind the virtual activity at hand – a town hall or open constituent call is 
different than a virtual meeting with individual advocate/s or constituents. 

• As always, keep your communications clear, simple, and direct. Sharing your 
priorities helps lawmakers and staff understand your needs as a constituent. Continue 
to share letters, photos, infographics, and fast sheets that help make your case.

• Building rapport is more important than ever. Just like us, Congressional offices 
and staffers have been getting used to an entirely new normal. You can always start a 
conversation or meeting by thanking staffers for their continued service and asking 
how they, their offices and their families are doing. 

• Flexibility remains key. Different staff and offices may have different preferences or 
rules for participating in virtual meetings. Honor the wishes (for example, if they prefer 
to participate online, by video or by phone) of each office per their request.  



VIRTUAL ADVOCACY BEST PRACTICES 
New Normal – Virtual Rules of the Road

• Materials Matter. The “Send-Ahead” is the new “Leave-Behind.” Have a set 
of key materials – about the field, about your museum, about your work –
ready to share. In the virtual format you can share those ahead of time to 
inform the conversation. Think carefully about the role of video in your visit. 
Video can be compelling. Make sure you have the capacity to play it without 
technical difficulties and that you have let other advocates in the meeting 
know you plan to play video ahead of time. A recorded video can also be a 
powerful way to reinforce your message when shared following a meeting.

• Not brand new, newly important. For advocates and elected officials, many 
of these digital and virtual activities are not entirely new, but since last March 
we are using them at new rates and with new urgency, and we’re all getting 
more familiar over time. Similarly, your pre-existing connections to offices –
from your own activities, through your leadership or board & trustees, etc. –
can be particularly helpful in connecting with offices during this time. 



VIRTUAL ADVOCACY BEST PRACTICES

Invite Congress to Visit Your Museum Virtually

https://www.aam-us.org/programs/advocacy/invite-congress-to-visit-your-museum/

• Inviting local, state, and federal elected officials and their staff members into your museum 
is a powerful way to show them the unique work museums do – especially during these 
unusual times. 

• As the world adjusts to new realities and ways of doing business caused by COVID-19, 
federal, state, and local legislators are eager to connect with the constituents and 
communities they represent across all available platforms.

• Since 2012, #InviteCongress has been a national fieldwide effort to encourage and 
empower museums of all types and sizes to invite their federal, state and local legislators 
and stakeholders into museums to see what museums are and do first-hand.  

• While it remains to be seen when in-person events and meetings with constituents can 
safely resume – AAM encourages museums to take advantage of impactful virtual, video 
and telephone opportunities to connect with legislators.

As the 117th Congress gets underway, museum advocates must 
continue to make the case for federal, state and local support 

for museums to legislators. 

https://www.aam-us.org/programs/advocacy/invite-congress-to-visit-your-museum/


VIRTUAL ADVOCACY BEST PRACTICES

Invite Congress to Visit Your Museum Virtually

https://www.aam-us.org/programs/advocacy/invite-congress-to-visit-your-museum/

AAM’s updated Invite Congress to Visit Your Museum How-To Guide includes 
detailed, step-by-step instructions for planning, preparing for, and holding a 

meeting with lawmakers and their staff, virtually or in-person. 

Find your legislators and templates for inviting them to meet, as well as tips for 
following up on your request, preparing plans and materials for your meeting, 

running the meeting, and following-up on your meeting. 

You will also find advice and resources for making your case and sample timelines 
for site visits or virtual meetings, as well as further information about how best to 

engage with legislators and constituents during this time. 

The start of a new legislative session is an excellent time to reach out 
to lawmakers to introduce yourself, your work, and your museum!

https://www.aam-us.org/programs/advocacy/invite-congress-to-visit-your-museum/


COVID-19 AND MUSEUMS

Even as museums are experiencing closures and dire losses in revenue, they have 
been meeting increased demand for their services and working to safeguard and 
support their communities in critical ways.

• Museums are contributing to the ongoing education of our country’s children by 
providing lesson plans, online learning opportunities, and drop-off learning kits to 
teachers and families. 

• Museums are using their outdoor spaces to grow and donate produce to area food 
banks; and maintaining these spaces for individuals to safely relax, enjoy nature, and 
recover from the mental health impacts of social isolation. 

• Museums have donated their PPE and scientific equipment to fight COVID-19 and 
provided access to childcare and meals to families of health care workers and first 
responders. In the face of dire financial distress, they are even raising funds for 
community relief. Museums are pivotal to our nation’s ability to manage through the 
pandemic and recover from it as our nation opens back up.



COVID-19 ADVOCACY FOR MUSEUMS

• There’s never been a more critical time to advocate for museums and 
your role in the field. 

• The Alliance has been working hard to advocate for the museum field 
and provide you the resources needed to let your legislators know the 
impact the pandemic has had on you and your museum, and how 
museums are continuing to serve the community even while closed. 

• In 2020 nearly 60,000 messages were sent to Congress over the 
Alliance’s online advocacy tools – messages that continue to be critical 
to securing important financial relief and resources for museums. 



COVID-19 ADVOCACY FOR MUSEUMS

• Find your legislators & their social media information

• Learn more about Financial Relief and Resources

• Advocating for Museums During COVID-19

• Download your state’s economic impact

• Access latest Alliance Advocacy Alerts

• Engage your board in advocacy

• Get Nonprofit Voter Resources

• Write a Letter to the Editor

Also Available: Alliance COVID-19 Resources and posts, 

TrendsWatch: Building Resilience in a Time of Crisis, and

Speaking Up: Museum Advocacy in Action Toolkit

https://www.congressweb.com/AAM/legislators
https://www.aam-us.org/programs/about-museums/financial-relief-and-resources/
https://www.aam-us.org/2020/06/30/advocating-for-museums-during-covid-19/
https://www.aam-us.org/2018/02/15/museums-as-economic-engines-infographics-released/
https://www.aam-us.org/category/advocacy-alert/
https://www.aam-us.org/programs/trustees/
https://www.aam-us.org/programs/advocacy/nonprofit-voter-resources/
https://www.aam-us.org/wp-content/uploads/2020/05/AAM-LTE-Template-COVID19-Advocacy.docx
https://www.aam-us.org/programs/about-museums/covid-19-resources-information-for-the-museum-field/
https://www.aam-us.org/category/covid-19/
https://www.aam-us.org/2020/03/24/trendswatch-building-financial-resilience-in-a-time-of-crisis/
https://www.aam-us.org/programs/toolkits/speaking-up-museum-advocacy-in-action/


RESOURCES FOR MUSEUMS

Financial Relief and Resources

Directory of resources

• Equity considerations for crafting financial strategies

• Legislation related to COVID-19 and museums

• Philanthropy

• Financial resources for nonprofits

• Examples of museum adaptations

• Long-term financial strategies

• Financial relief and resources for museum workers

• Other resources

https://www.aam-us.org/programs/about-museums/financial-relief-and-resources/
https://www.aam-us.org/programs/about-museums/financial-relief-and-resources/#Equity considerations
https://www.aam-us.org/programs/about-museums/financial-relief-and-resources/#Legislation
https://www.aam-us.org/programs/about-museums/financial-relief-and-resources/#Philanthropy
https://www.aam-us.org/programs/about-museums/financial-relief-and-resources/#Financial
https://www.aam-us.org/programs/about-museums/financial-relief-and-resources/#Examples of adaptations
https://www.aam-us.org/programs/about-museums/financial-relief-and-resources/#Long-term financial
https://www.aam-us.org/programs/about-museums/financial-relief-and-resources/#Financial relief and resources for museum workers
https://www.aam-us.org/programs/about-museums/financial-relief-and-resources/#Other resources


DEAI RESOURCES FOR MUSEUMS

Diversity, Equity, Accessibility and Inclusion

• Racism, Unrest, and the Role of the Museum Field (online recording)

• Racial Equity and Inclusion Plan Primer

• Centering Diversity, Equity, Accessibility, and Inclusion

• Blog Post: For Museum Leaders Who Want to Do Better

• Blog Post: What Juneteenth Means This Year

• Blog Post: The Phillips Collection’s Plan for Advancing Racial Equity

More Diversity, Equity, Accessibility, and Inclusion Resources

https://www.aam-us.org/2020/06/09/racism-unrest-and-the-role-of-the-museum-field/
https://www.aam-us.org/2020/06/11/equity-and-inclusion-plan-primer
https://www.aam-us.org/programs/about-museums/centering-diversity-equity-accessibility-and-inclusion/
https://www.aam-us.org/2020/06/02/for-museum-leaders-who-want-to-do-better/
https://www.aam-us.org/2020/06/19/what-juneteenth-means-this-year/
https://www.aam-us.org/2020/06/19/the-phillips-collections-plan-for-advancing-racial-equity/
https://www.aam-us.org/programs/resource-library/diversity-equity-accessibility-and-inclusion-resources/



